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EXHIBIT NO. 105

SECRET

PARAPHRASE OF CODE CABLEGRAM RECEIVED AT THE WAR DEPARTMENT AT
14:33, OcToBER 21, 1941.

London. Filed 19:20, October 21, 1941,

JAPAN

1. It is thought that Japan will not advance southward, except possibly into
Thailand, because of the danger of becoming embroiled with the United States
and Britain, especially in view of the firm stand taken by the U. S. However,
Japanese troops will be strengthened in Indo-China as follows: 36,000 there
now; an estimated 20,000 enroute, and aun additional 20,000 included in Jap-
anese plans.

2. Agreement among all previously divergent opinions in the army and
navy in order to make certain of their assistance in any future projects
launched is one aim of the new cabinet, which is unquestionably geared for
war. The new Premier is wholly pro-German. It is believed that the Japs
will advance on Viadiavostok and the Maritime Provinces the minute Soviet
disintegration appears imminent. In the mean time, speeches by the new
cabinet should be viewed as obscuring their real intent. 'The Russians are
still believed stronger in Siberia in spite of possible transfers of troops to the
other theaters, but the Maritimes and Vladiavostok unquestionably could be
captured by the Japs.

3. The above comments were received from the Chief of the British Far
East Intelligence.

RUSSIAN THEATER

1. The head of the British Mission is now stranded in Kuibishev and is not
well in touch with the situation.

2. Budyenny is apparently relieved of command in the Ukraine if news that
Marshal Kulik has been made commander at Rostov is true.

3. The Germans have extended their front approximately 12 miles north
of Taganrog. An advance from Kalinin toward the north has been begun
by the Germaus, possibly directed at Vologda and the railroad running south
from Archangel, according to dependable secret reports. Otherwise, there are
no important developments in this theater which have been verified by British
official sources.

4. The above cable is for General Miles’ personal attention.

LEE.
1. B. #5, 10/22/41.
Distribution :
Under Secretary of War State Department (2)
Assistant Secretary of War for Air Director of Naval Intelligence (2)
Assistant Secretary of War Record Section
Chief of the Air Corps (3) Section File
Chief of the Army Air Forces Situation Section
A.C.of S,, G-3 EE
A. C. of S., WPD CE
G. H. Q. FE

PARAPHRASE OF CODE RADIOGRAM RECEIVED AT THE WAR DEPARTMENT AT 14:09
NovEMBER 9, 1941

London, November 9, 1941 (filed 5:10p) (1045)

The most likely spot where Japanese may be expected to strike is in the
Netherlands East Indies. This opinion, from the British Ambassador to Tokyo,
holds that as Japan already controls what she needs of the resources of French
Indo-China and Thailand she will not proceed against the latter country. To
attack British Malaya would be a difficult operation and the rumored Burma
Road drive would also be too much of an effort. The Netherlands East Indies
could be assaulted secretly from the Mandated Island, and would provide the
oil which Japan needs. The source reverses his previous view and now believes
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Japan no longer feels that she must make every effort to avoid war with the
United States and this contemplated operation would confront the United States
and the British with an accomplished fact.

LEE.

1B #4 11/10/41
Distribution :

Secretary of War China Mission

Under Secretary of \War Office of Lend-Lease Administrator
Assistant Seeretary of War G. H. Q.

Assistant Secretary of War for Air State Department

Mr. Lauchlin Currie Chief of the Air Corps

Chief of the Army Air Forces Situation Seetion

Director of Naval Intelligence British Empire Section

Assistant Chief of Staff, G-3. Far Eastern Section

Assistant Chief of Staff, WPD

G-2 COMMENT ON NOVEMBER 9 CARLE FrRoM LONDON
(IB #4 11/10/41)

1. G-2 js of the opinion that while an attack on the Netherlands East Indies
Is a possibility, it is by no means probable in view of: (1) the action to be
expected of the United States and Britain before even a surprise attack could
be driven home: (2) the great danger to Japan of trying to by-pass the Philip-
pines and Singapore: (3) the knowledge Japanese must have that the Dutch
have prepared their oil installations for immediate demolition, so that it would
be a year or more before they eould get the oil anyway.

2. It is significant that the Ambassador has reversed his former view and no
longer believes that Japan will do everything possible to prevent war with the
United States. Such a development is not unexpeeted.

PARAPHRASE OF CODE RADIOGRAM RECEIVED AT THE WAR DEPARTMENT AT 22: 42,
NovEmBer 21, 1941

London, November 21, 1941 (filed 0045 p. m.)

In order that the source may be protected do not reveal to the British that
you have received the following information,

The estimate given below represents the consensns of all British intelligenee
services as to Japan, on the buasis of all intormation availablg np to November
18:

Whether or not the government at Tokyo has decided once and for all to take
the chance of war with America and Great Britain is still not certain, but
Japan’s economic situation is making it necessary to come to such a decision,
By initiating the present talk, Japan had hopes of discovering sonie solution to the
problem. Now that she has sent her special envoy, the conversations are com-
ing to a head and the chanees are that she will make a basic decision of the
policy she will follow.

As things stand now, the only action she can take without danger of war
with Amerijca and Great Britain is to settle the China incident and her alterna-
tives here are (1) block the Burma Road; (2) come to a peaceful settlenwent
with Chungking. From the best available information at present, it does not
appear probable that Japan will launch an offensive against the Burma Road.

In the event the current talks come to nothing and if she then makes a deei-
sion to go ahead without regard to the consequences of war with the ABD
powers, Japan has the alternatives of offensives against (1) Thailand. ‘The tin
and rubber producing areas are in the vicinity of the Kra Isthmus which would
no doubt be defended by the British so that economically, Japan would not get
much by occupying Thailand, and she stands to lose much of what she is already
getting from that country.

(2) Malaya. Japan will’certainly occupy Thailand before attacking Malaya,
but any drive on the latter country would certainly involve Japan in war with
Great Britain and very likely with Amerlca also.
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(3) Netherlands East Indies. It is estimated that Japan has enough oil
supplies to last for only nine to twelve months of large scale operatious, so that
seizure of the Netherlands East Indies would solve a most urgent problem for
her. But such a move would not be sound naval strategy and furthermore
Japan must know any such attack would bring on war with America and Great
Britain. The British believe Japan would occupy Thailand before moving on
Netherlands Borneo anyway.

(4) Soviet Siberia. Here the main consideration is that Japan is not yet
strong enough to start an attack which would undoubtedly cost her plenty in
casualties and matériel, and might take a long time. In spite of her offensive
preparations, including increase of troops in this area from eleven to 29
divisions, Japan will probably not attack the Maritimme Provinces unless and
until Russian strength is considerably diminished there.

The estimate concludes that:

(1) In the event of failure of her last attempt to get America to come to a
general agreement, Japan will have to make up her mind as to whether she
should chance the war which would likely follow further aggressive action on
her part;

(2) Japan will probably not attack Siberia at present; she will wait until
Soviet strength is decreased ;

(3) Japan will continue the war with China except in the event of a
general agreement with the United States;

(4) Japan’s movement of troops from Tongking to the south indicates that
she does not intend at present to try cutting the Burma Road;

(5) From the Japauese viewpoint, her best move, the one with least chance of
bringing on a general war, would probably be occupation of Thailand. Securing
bases in Siam would also pave the way for later movement against Malaya
or the Netherlands East Indies. Furthermore, a Japanese drive into Thailand
is indicated by her recent movements.

LEE.

IB #18 4:15P 11/21/41
Distribution :

Assistant Secretary of War State Department

Assistant Secretary of War for Air Mr. Lauchlin Currie

Chief of the Army Air Forces Oftice of Lend-Lease Administrator,
Chief of the Air Corps 0. E. M.

Assistant Chief of Staff, G-3 Director of Naval Intelligence
Assistant Chief of Staff, WPD Situation Section

G. H. Q. Air Section

4th Army British Empire Section

China Mission Far Eastern Section,

[Pencilled notation:] Return to C of S. HLS.
[Pencilled notation:] To Secretary of War. GCM.

BriTISH EMBASSY ANNEX,
Observatory Circle, Washington, D. C., 22ud November, 1941.

Subject :—Japanese Intentions.

Sir: The Joint Staff Mission has received from the British Chief of Staff the
following telegraphic smimmary of an estimate by the Joint Intelligence Committee
in London of Japan’s probable intentions.

We are instructed to invite you to draw the attention of the United States
Chief of Staff and Chief of Naval Operations to this appreciation.

Respectfully,

(Signed) R. D. COLERIDGE,
Commander, R. N.
R. F. G. JAYNE,
Major.
Joint Secretaries,
British Joint Sta¥f Mission in Washington.
Commander L. R. McDowELL,
U. 8. Secretary for Collaboration,
Room 2724, Navy Department, Washington, D. C.
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Enclosure
SUMMARY OF ESTIMATE BY J. I. C., LONDON, OF JAPANESE INTENTIONS

1. It is not certain that Japan has reached a decision to risk conflict with
Britain and U. S. A., but events are driving her to early decision. Japan hopes
that present conversations in Washington may provide a way out. The climax
of the conversations now reached by KURUSU'S arrival and fundamental decision
on policy is likely to follow their outcome. Meanwhile only course open to Japan
which she may think would not involve a risk of war with us and United States
is to try to finish war in China.

2. To end China war Japan must either make peace with CHIANG-KAI-SHEK
or stop his supplies by cutting BURMA ROAD. Two routes of attack possible.
Shortest is from TONGKING to KUNMING, but terrain makes this a very diffi-
cut operation. Longer route westward of KWANSI province feasible but oper-
ation would take longer time than Japan prepared to give. Latest intelligence
indicates that southward movement of forces from TONGKING and CANTON
suggest major operation against BURMA ROAD unlikely at present.

3. If Washington conversations fail and Japan decides to proceed irrespective
of risk of war with Britain, U. S. A. and Netherlands East Indies, she may
attack—

(a) THAILAND,

(b) MALAYA,

(c) NETHERLANDS EAST INDIES,
(d) MARITIME PROVINCES.

4. THAILAND. Japan’s infiltration into THAILAND and building of com-
munications in Indo China, construction of aerodromes, work on Naval base
at CAMRANH BAY, indicates preparation for move into THAILAND. Japan
would consider this move least likely to involve action by ourselves and U. S. A.
Main strategic advantage only gained if KRA ISTHMUS occupied simultane-
ously with land move from INDO CHINA. Little economic advantage to Japan
in occupation of THAILAND but object of attack would be to secure important
bases for further move south.

5. MALAYA. Occupation of THAILAND leads logically to attack on MALAYA.
This would be certain to involve ourselves probably U. S. A.

6. NETHERLANDS EAST INDIES. Capture of Dutch BORNEO would rem-
edy Japan’s most urgent shortage i. e. oil. Operation would however be stra-
tegically unsound from naval point of view and Japan would think it would
involve conflict with us and U. S. A. We believe attack would be preceded by
occupation of THAILAND.

7. RUSSIAN MARITIME PROVINCES. Since beginning of Russian campaign
Japanese forces facing Russia increased from 11 to 29 Divisions. Only interest
Japan would have in attacking Russia would be the removal of traditional enemy.
Operation would be long and expensive if Russian resistance were maintained.
Japan now lacks sufficient superiority to make offensive operations against
Russia probable unless Russian forces are weakened.

8. CONCLUSIONS.

(a) Japan will make last effort at agreement with U. S. A. Decision whether
or not to take aggressive action involving major powers would follow failure
of conversations.

(b) If such decision is taken THAILAND will be first probable objective
involving least risk of major conflict. Occupation of bases in THAILAND includ-
ing KRA ISTHMUS is a sound strategic preliminary culminating in operation
against MALAYA or NETHERLANDS EAST INDIES. Recent military move-
ments support opinion that THAILAND is next objective.

(¢) Action against Russia likely to be deferred until position of Russia in Far
East is seriously weakened.

(d) Operation in China will continue in absence of a general agreement
with U. S. A.

(e) Early attack on BURMA ROAD is unlikely in view of latest information
of diversion of forces southward from NORTHERN INDO CHINA and CANTON.
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EXHIBIT NO. 106

Section A: Admiral H. R. Stark's Letters to Admiral H. E. Kimmel (Pages
2144 to 2225).

Section B: Admiral H. E. Kimmel’s Letters to Admiral H. R. Stark (Pages
2225 to 2257).

SECTION A
Confidential
13 JaNuary 1941,
DEAR MusTAPHA : There are things to be said in here which are strictly entre nous
and therefore I suggest you destroy this letter after reading.

I have given you a few days to let sink in the news of your becoming CinC, U. S.
Fleet. T would have given my eye teeth to have seen your expression and to have
heard your exclamation when it happened, but instead I was just sitting behind
the scenes congratulating you and the Navy. [ confess it canre sooner than I
had anticipated but that it should come, I have long had in the back of my head
and while rejoicing with you I realize fully the enormous responsibilities placed
on your shoulders in one of the most critical periods in our history, and where the
Navy more than any other hranch of the Government is likely to have to bear
the brunt.

I would give a good deal to sit down and have a chat with you. I am hoping
J. O. will turn over the personal letters T have written him. They give all the
slants here that I know and they show the urgency as [ see it. In my humble
opinion, we may wake up any day with some mines deposited on ‘our front door
step or with some of our ships bombed, or whatnot, and find ourselves in another
undeclared war, the ramifications of which (2] call for our strongest and
sanest inagination and plans.

I have told the Gang here for months past that in my opinion we were heading
straight for this war, that we would not assume anything else and personally I
do not see how we can avoid, either having it thrust upon us or of our deliber-
ately going in, many months longer. And of course it may be a matter of weeks
or of days. I would like to feel that 1 could be perfectly complacent if some day
sonie one opens the door of my office and reports that the war is on. 1 have been
moving Heaven and Earth trying to meet such a situation and am terribly impa-
tieut at the slowness with which things move here. Even though I know much
has been accomplished, there still remains much to be done.

My estimate of the sitnation—J. O. R. can give you this—McCrea also has a
copy—which I presented to the Secretary and Rainbow 3, both of which you
should have, will give you fairly clearly my own thoughts. Of course I do not
want to become involved in the Pacific, if it is possible to avoid it. I have fought
this out titne and time again in the highest tribunals but I also fully realize that
we may become involved in the Pacific and in the Atlantic at the same timne; and
to put it mildly, it will be one H___ of a job, and that is one reason why I am
thankful that I have your calm judgment, your imagination, your courage, your
guts and your head, at the seagoing end. Also your cianx po—rather than
can’t.

In King, I helieve you have the very best possible man to handle the situation
in the Atlantic and that we can give him a free rein. He will lick things into
shape and he knows the game from every standpoint and of course in this war
it will he [3] fought from every standpoint. On the other side—in
Tommy Hart—I feel equally confident.

I believe in Walter Anderson you have a good man to handle the Battleships
but I do not commit myself one inch beyond that. Any future advancement
beyond that position will depend largely on your recommendation but he should
fight a good fight right there, whether or not he goes up. It is unfortunate in
some ways that we could not get the additional stars and rank we wanted in the
Atlantic but we could not and consequently the accommodations had to be made
in the Pacific. With this you are familiar. Of course Andy feels disappointed
but he is a good soldier. However, when we mentioned the possibility of his
relieving Snyder next June, I informed him that I would not commit myself and
that T could not think of committing you, and incidentally, and very incidentally,
and in all cases, the White House finally decides. This, of course, is White
House prerogative and responsibility, and believe me, it is used these days.

I hope Wilson Brown does well. He is fine fiber, as you know. Frankly, I
had some misgivings about his health and had him brought to the Navy Depart-
ment for a thorough checkup by the Bureau of Medicine and Surgery. It is not
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necessary that anybody, beside you, should know this. Medicine and Surgery
gave him a m-xfo('tl\ clean bill of health but I do think he should be watched
while under strain and if there is any sign of his not being able to stand it, he
should be relieved. Again, I am gi\'iug just vou my thoughts. The President
knows that I initiated this physical checkup because of my doubts, but beyond
Jth a few of us, it is not known.

[4] What Peck Snyder's final reactions will be, I don’t know., We wanted
to run this whole schedule differently but our hand was forced. 1 have always
regarded him with a good deal of admiration because of a feeling that above all
things he was loyal and would play the game in the last analysis as it had to be
played and as you and I have to do. Here's hoping.

I am sending you Savvy Cooke and I feel like I am losing one of my arms. That
boy has one of the best brains I have ever run into. I put on his efficiency report
that I would make him an Admiral immediately, if I had the authority and believe
me, if he were one, I would not consent to his going. I am sending him to sea
to protect his promotion chances and am sending him to the Fleet Flagship be-

cause of his intimate knowledge and personal handiwork in all that we have done
in War Plans and in all that we have been thinking. I feel that he should have
a year in command, although were I going to sea myself I would be strongly in-
clined to take him on my staff. Where we put him he should be available to you
in both capacities. His capacity for work is almost unlimited and in addition
to all his other fine attributes, I have formed a very strong affection for him, as
we all have. He is just as likeable as he can be. Should his ship go to the Navy
Yard and you would like to keep him with you during any such periods, it could
be arranged.

I am also enclosing a letter to you which I wrote to Tommy Hart and which I
am pleased to say he stated gave him a clearer picture of his own situation than
even he himself had formed on the spot. That is my excuse for sending it.

Murphy, who is on Richardson's staff, has been with us on three different
occasions and is likewise pretty familiar with [5] our thoughts back here,

1 have directed McCrea to stop and see you on his return from the Philippines
although he can probably add little to what Murphy can tell you. On the other
hand I would be glad to have you have a long talk with McCrea that we may get
from you any first-hand material you want to send.

Nimitz has written J. O. with regard to several matters which explain them-
selves so there is no need for repetition on my part.

J. O. has been thoroughly acquainted with the personnel situation. He knows
that it has been one of my first thoughts ever since I have been there, as well as
Nimitz, and that I have put more time and stroggle on it in the White House and
on the Hill than on any other one subject.

I am home at the moment laid up with “flu” and have been busy with Mrs.
Hull a good share of the afteruoon, it now being ten minutes of six and Charlie
Wellborn just came in with the mail so I will close. Were I to write you volumes
and I feel like it, I doubt if I could add much that you will not realize without
my writing.

Just remember that I consider the only reason for my being alive and kicking
at the present time is to do everything within my powey to serve the Fleet, and I
want you to write me fully, frankly, critically, and just think out loud on all
subjects wherein the Department can be of help. Nimitz and I are absolutely at
one in our common desire to serve and I wish you «ll the luck in the wide world.

[6] Finally you will be glad to know that there is a great deal of fine and
favorable comment on your selection from all sides. I have had letters from
Admiral Senn and Admiral Craven among others, not to mention the reaction
here in Washington.

Again good luck and keep cheerful and God Bless You.

BETTY.

You know how I believe in conferences—keeping your key people informed—
taking them into your confidence, and thrashing out common problems—no bulk-
heads—and here again, I know you will accomplish much.

Again good luck.

Rear Admiral H. E. Kiasmer, USN,

USS HONOLULU,
c¢/o Postmaster Fleet Post Office,
Pearl Harbor, T. H.
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DearR MustarHA : The following is a telephone call to one of my Aides when I

happened to be out:
“Admiral Train said that the Navy Relief has received no money from the
Fleet during the Year 1940. He wondered if it might not be a good idea for
vou, as President, to ask CinC whether or not a sum may be expected, in view
of the necessity of making up the Society's Annual Report.”
Can you give me the answer?

Of course you probably have all the “ins” and ‘“outs” by this time of Snyder’s
stand with reference to his being detached and on which he insisted.

It is over the dam and I won't say anything more about it.

However, you have Pye in his place. T hope the change is an acceptable one to
you. Personally I think he may be of even more assistance to you and I told
the President you might even want to keep him on after July.

I have always thought Pye one of the soundest strategists we have and when I
worked under him during my last cruise, which I often did at one end or the
other of the line, I thought his handling of tactical situations outstanding. Par-
ticularly were his orders a model of clearness, brevity and effectiveness.

Who gets the Battle Force next June will be largely dependent upon your
recommendations. Of course Andy is much interested but I told him flatly that I
would promise him nothing, that he was getting a great job where he was going
and that the future was largely in the lap of the Gods and Admiral Kimmel.

It always sort of hits me with a thud when people are planning ahead and
looking for something in advance rather than giving all they have to the job
in hand. Andy happens to be one of those fellows who does give all he has
to the job in hand, but my feeling has always been that the job should seek
the man rather than the reverse. Thank the Lord that Nimitz agrees with me
and if people understood that it has to be that way in the last analysis, it would
save a lot of correspondence and delicate situations here.

One of the biggest kicks I got out of your present job was that it was a
complete surprise to you and has the overwhelming approval of the Service.

I confess my own job here was something I had not dreamed of. Incidentally,
I told Bloch when I expected to stay at sea and he was talking to me about
getting three stars”or more, that if I was of use anywhere it would be another
year right in the billet where I had trained for a year, and as far as I was
concerned the only thing that should count was the best interest of the Fleet,
that was also would be my best interest, and that I would serve cheerfully
anywhere under anybody. That is the kind of a gang I hope you have around
you.

Started this just to send you Train's remarks and have gone into something
else, Lord, I wish I could see you, or better still, that I could be with you.
I would take most any old job down to the lowliest division in the outfit.

Every good luck in the wide world and “keep cheerful.”

As every sincerely,
/S/ BETTY.
Admiral H. E. KiMxMEL, U. S. Navy,
Commander in Chief, U. S. Fleet,
USS PENNSYLVANIA,
Fleet Post Office, Pearl Harbor, T. H.

In reply refer to Initials and No.
NAVY DEPARTMENT,
OFFICE OF THE CHIEF OoF NAVAL OPERATIONS,
Washington, 29 January 19/1.

Desr MustArHA : This is really a P. S. to my note of this morning.

I just want to let you know 1 am pressing all I can to take over the Coast
Guard and that at last pressure is beginning to tell and I am hopeful I may
be able to after the Lend-Lease Bill is out of the road. Please don't mention this
to anyone but just keep it in the back of your head as one of those things which
might be coming along.

The above is incidental to what I did want to tell you and which you might
mention to Bloch and that is I have asked Waesche to exert unusual and con-
tinuing vigilance in searching all fishermen, both on home coasts and in the
islands, under the guise of looking for narcoties — —; actually to insure against
any secreted Japanese mines.
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Am still fighting for personnel—I shouldn’t have to—but I am—

When I think what I have to go through for almost every additional man
for the Navy—and the Army building up to 114 millions—it just doesn’t make
sense—

Admiral H. E. KiyMMEL, USN,
Commander in Chief, U. S. Flect,
USS PENNSYLVANIA,
Fleet Post Ofice, Peurl Harbor, 1T'. H.

/S/ BEeTTY.

NAvY DEPARTMENT,
Office of the Chief of Naval Operations,
Washington, 30 January 1941.
Dear KiMMEeL: Take it for what it is worth.
Copies also to Admiral Bloch, Blakeley, Hepburn, Freeman, King, Hart.

KD
Tokyo
Dated January 28, 1941
Rec’d. 7:10 a. m.
SECRETARY OF STATE,
Washington,
131, January 28, 8 p. m.

Press reports radio address yesterday afternoon over station JOAK to Japa-
nese in North America by Admiral Nobucasa Suetsugu. Concluding sentence
quoted as follows: “Japan dislikes war but if United States persists in its mis-
understanding Japan is fully prepared. I ask all of you as Japanese subjects to
serve the country in your various positions.”

GREW.

TFV

Secret
In reply refer to Initials and No.
NAVY DEPARTMENT,
Oftice of the Chief of Naval Operations,
Washington, 10 February 1941.

Dear KimMMEL: Thank God for Sundays. It is my only day for quiet study and
work, and even then I have to kick somebody out of the office, because they long
since have learned my habits.

First I want to congratulate you and J. O. on your perfectly splendid letter of
28 January, serial 0140. It is extremely helpful to us all and I hope you will
continue in future communications of our similar searching analyses. Just for a
moment refresh on your paragraph 3; and permit me to say “check and double
check.”

I continue in every way I possibly can to fight commitments or dispositions that
would involve us on two fronts and to keep from sending more combatant ships
to the Far East. I had a two hour struggle (please keep this absolutely secret)
in the White House this past week and thank God can report that the President
still supports my contentions. You may be amused to know that the Secretary of
War, Colonel Stimson, has been of very great assistance to me in this connection
in recent conferences. Mr. Hull never lets go in the contrary view and having
fought it so many times I confess to having used a little more vehemence and a
little stronger language than was becoming in fighting it out this last week for
the nth time. Present were the President, Stimson, Knox, Marshall and myself.
I mention this just to show you that the fight is always on and that some day
I might get upset. But thank God, to date at least, the President has and con-
tinues to see it my way.

Here's hoping. Replies to your letter of the 28th (0140) and to J. O.'s letter
of the 25th (0129) are just signed.

1 continue to press Marshall to reinforce Oahu and elsewhere. You now know
that he is sending out 81 fighters to Oahu, which will give that place 50 fairly good
ones and 50 of the latest type. I jumped to give him the transportation for them
in carriers when he requested it. 1 hope too, you will get the Marines to Midway,
Johnson and Palmyra, as soon as you can. They may have to rough it for a time
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until barracks are built, and the water suppiy, if inadequate, will have to be
orovided somehow iust like it wonld be if they had captured an enemy atoll.

Speaking of Marshall, he is a tower of strength to us all, and I couldn’t
conceive of a happier relationship than exists between him and me. He will go
to almost any length possible to help us out and sometimes contrary to his own
advisors.

I am struggling, and I use the word advisedly, every time I get in the White
House, which is rather frequent, for additional men. It should not be necessary
and while I have made the case just s obvious as I possible could, the President
just has his own ideas about men. I usually finally get my way but the cost of
effort is very great and of course worth it. I feel that I could go on the Hill
this minute and get all the men I want if T could just get the green light from
the White House. As a matter of fact what we now have, was obtained by my
finally asking the President's permission to go on the Hill and state our needs
as I saw them at that time and his reply was *“‘go ahead, I won’t veto anything
they agree to”. However, the struggle is starting all over again and just remem-
ber we are going the limit, but I cannot guarantee the outcome.

Regarding the MK V1 Mod I Exploder; we have distributed them to the outlying
stations and will leave the decision up to you as to whether or not they should
be put aboard ship.

Every good wish in the world.

As ever sincerely,

Admiral H. E. KiMMeL, USYN,
Commander in Chief, U. S. Fleet,
USS PENNSYLVANIA,
Fleet Post Office, Pearl Harbor, T. H.

P. S. I just realized that a letter I had roughed out in reply to yours of the
27th had not been sent so here is just another Sunday cleanup job along with
one or two other things.

First, I had another hour and a half in the White House today and the Presi-
dent said that he might order a detachment of three or four cruisers, a carrier
and a squadron of destroyers to make a cruise to the Philippines; perhaps going
down through the Phoenix and Gilbert or the Fiji Islands, then reaching over
into Mindanao for a short visit and on to Manila and back.

I have fought this over many times and woun, but this time the decision may
go against me. Heretofore the talk was largely about sending a cruise of this
sort to Australia and Singapore and perhaps the N. E. I. Sending it te the
Philippines would be far less objectionable from a political standpoint but still
objectionable. What I want you to do is to be thinking about it and be prepared
to make a guick decision if it is ordered.

Spent an hour this afternoon going over your personnel situation with Nimitz
and Kilpatrick and the Doctors and you will hear from Nimitz on this. A couple
of weeks ago, even before I got your letter, the President told me I was over-
crowding our ships and that they would be neither healthy, happy or sanitary
with increased complements so we may have to ask for the doctors’ opinion
regarding the new complements.

Regarding your setting up a place on shore where your staff can do planning
work ; anything that you can arrange with Admiral Bloch will be perfectly satis-
factory to me. I don't know just what the Submarine Base facilities are but you
may be able to put up some additions which would eventually be needed because
of the expected increase in the number of submarines. I will have Moreell go
into these additions if you will forward to me a sketch lay-out in case you need
our help. No one conld say just what the public or pelitical reaction might be to
your shore arrangements, because it might be misrepresented and might be
misunderstood. That is the reason I suggest any additional facilities be labelled
additional facilities for the Submarine Base. It would not actunally be a mis-
nomer because undoubtedly they will be when the Fleet some day bases back
on the West Coast.

I also take it that you can arrange satisfactory communications with Admiral
Bloch.

Regarding a set of quarters for yourself, it wonld seem that the best solution
and perhaps the only one would be for Admiral Bloch to divert one of the new
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sets of five houses now building to your use. Will you please communicate this
to Admiral Bloch?

I want you to know that we are doing everything possible to reach full agree-
ment with possible Allies. If and when such agreements are concluded we will
inform you of them.

1 wish we eonld send Admiral Bloch more local defense forces for the 14th
Naval District but we simply haven't got them. If more are needed I see
no other immediate solution than for you to supply them. I am moving Heaven
and Earth to speed up a counsiderable program we have for small craft and
patrol vesels for the Districts but like everything else, it takes time and “dollars
cannot buy yesterday".

I think I previously wrote you that I hope to be able to take over the Coast
Guard after the Lend-Lease Bill is on tha Statute Books. Of course if war
eventuates Admiral Bloch can commandeer anything in the Islands in the way
of small craft and I assume he has a full list of what would be available.

All good wishes.

Keep cheerful,
/S/ BETTY.

Secret
In reply refer to Initials and No. Op-10 Hu
NAVY DEPARTMENT,
OFFICE OF THE CHIEF OF NAvAL OPERATIONS,
Washington, 25 February 1941.

Dear KiMMEL: I suppose by this time your staff is working smoothly on the
beach. It is most important, as I have indicated previously, that as soon as
possible you get your Operating Plan for Rainbow III in the hands of Admiral
Hart and your own subordinate commanders, including those in command of the
Pacific and the Hawaiian Naval (‘oastal Frontiers. Then we can get ready the
subordinate operating plans and the logistic requirements, the latter being of
special importance to you in your advanced position.

Particularly in connection with your logistic planning, some of us here have
wondered as to whether or not you might also put the Commander Base Force
and his staff ashore in a status more or less similar to y0u1 own. However, this
is your job and I just mention it en passant.

Even if we fight this war according to “Plan Dog,” we have so designed Rain-
bow III that a shift to “Dog"” (see my despatch of January) will (at least at
first) require only minor changes in the tasks of either the Basic Plan or your
Operating Plans. The force we would move to the Atlantic possibly would not
go at once, and the force left with you will still be great enough to perform
both the offensive and defensive tasks assigned you. Of course we all could
wish for more.

In making your plans for the more important offensive raids. I hope that
you will not fail to study very carefully the matter of making aircraft raids on
the inflammable Japanese cities (ostensibly on military objectives), and the
effect such raids might have on Japanese morale and on the diversion of their
forces away from the Malay Barrier. Such adventures may seem to you un-
justified from a profit and loss viewpoint—but, again, you may consider that
they might prove very profitable. In either case (and this is strictly SECRET)
you and I may be ordered to make the, so it is just as well for you to have
considered plans for it.

I hesitated to take the chance of upsetting you with my despatch and letter
concerning a visit of a detachment of surface forces to the Far East. I agree
with you that it is unwise. DBut even since my last letter to you, the subject
has twice come up in the White House. Each of the many times it has arisen,
my view has prevailed, but the time might come when it will not. I gave you
the information merely as a sort of advance notice.

Secret

The difficulty is that the entire country is in a dozen minds about the war—
to stay out altogether, to go in against Germany in the Atlantic, to concentrate
against Japan in the Pacific and the Far East—I simply can not predict the
outcome. Gallup polls, editorials talk on the Hill (and I might add, all of
which is irresponsible) constitute a rising tide for action in the Far East
if the Japanese go into Singapore or the Netherlands East Indies. This can
not be ignored and we must have in the buack of our heads the possibility of
having to swing to that tide. If it should prevail against Navy Department
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recommendations, you would have to implement Rainbow III, and forget my
later despatch concerning “Plan Dog”. This would mean that any reinforce-
ment to the Atlantic might become impossible, and, in any case, would be reduced
by just so much as we would send to the Asiatic. And that might be a very
serious matter for Britain.

I am perfectly delighted over getting some modern Army airplanes in the
Hawaiian area and jumped at the opportunity to transport them. I wish they
would make me a similar offer for the Philippines, in which case I would also
make available a carrier, properly escorted, for the duty.

I know little of fluthel interest to l)lmg up for the moment. Our staft con-
versations (and thank the Good Lord there has been little no public leak that
they are taking place) are nearing their conclusion and we hope will be finished
in about ten days. Of course we will make you acquainted with all decisions
reached just as soon as we can.

I am sending copy of this letter to Tommy Hart, whose mind you now know
pretty well with reference to his job in the Far East. I have been out of the
office for a few days and I haven't seen Hart's “Estimate of the Situation”, but
I do know that War Plans is delighted with what he has sent, and of course I
always have been because of his grasp of the entire picture.

I am enclosing copy of a memo which is self-explanatory showing you our
best estimate of the Far Eastern present situation. DI’lease note the governing
sentences where it is stated that a reestimate may have to be necessary at any
time, but it still looks to us as though this estimate, at least for the moment,
were sound.

Keep cheerful.

All good wishes and Good Luck

Admiral H. E. KiMMEL, U. S. N.

Commander in Chief, U. S. Fleet,
USS PENNSYLVANIA,
[s] BETTY

[1] Sent to W, H. by Capt. Callaghan

Draft
MEMORANDUM FOR THE PRESIDENT

11 FEBRUARY 1941.

Since your thought yesterday morning of the posxibility of sending a detach-
ment to the Phillippines via the southern route consisting of approximately 4
cruisers, a squadron (9) destroyers and carriers and perhaps to permit a leak
that they were going out there just for a tewporary visit and then to return,
I confess to having pondered a good deal on it last night during the wee small
hours because, as you kuow, I have previously opposed this and you have con-
curred as to its unwisdom. Particularly do I recall your remark in a previous
conference when Mr. Hull suggested this and the question arose as to getting them
out and your 100% reply, from my standpoint, was that you might not mind
losing one or two cruisers (we have 2 out there now), but that you did not want
to take a chance on losing 5 or 6. Frankly, I breathed a great sight of relief
and thought the issue pretty definitely closed.

You also called it a “bluff” and questioned it from that standpoint. Obviously,
if we permitted a leak about their coming back, there would be even less, if any,
bluff, and again if we did not permit a leak with regard to their coming back,
we would then certainly look like turning tail and running if somethng hap-
pened and we did come back. I believe it pretty thoroughly agreed that we do
not want that force in the Philippines in case of sudden attack, and that even
were we to consider in emergency increasing our forces in the Far East, we
would not send them to Manila Bay but rather to the southard or into Dutch
East Indies where they would he better supported and not so open to attack.

[2] As I reported yesterday, recent letters from Hart state he is simply
up against it for facilities to care for what he has and only recently have we
acquired a vessel to make available to him Ilater on to help take care of his
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submavines which are in urgent and immediate need of a Mother Ship. Likewise
he is taxed to take care of his Air Force but we are improving these facilities,
Sometime after July I want to send him another squadron of bombers. We expect
to send four minesweepers (bird class) out in March.

Specifically :—

Sending a small force would probably be no deterrent to Japan and would
not increase Japanese difficulties in advancing southward. I feel we would be
exposing our force without compensating results.

There is a chance that further moves againt Japan will precipitate hostilities
rather than prevent them. We want to give Japan no excuse for coming in in
case we are forced into hostilities with Germany who we all consider our major
problem.

The Pacific Fleet is now weaker in total tonnage and aircraft then the
Japanese Navy. It is, however, a very strong force and as long as it is in its
present position it remains a constant serions and real threat to Japan's flank.
If any considerable division is sent to Manila it might prove an invitation to
Japan to attack us in detail and thus greatly lessen or remove our serious naval
threat to her for a considerable period to come. I believe it would be a grave
strategic error at this time to divide our Pacific Fleet. We would then have
our Fleet divided in three parts, Atlantic, Mid-Pacific, and Western Pacitie. It
is true we only contemplate a visit ont there but we might find recall of this
additional detachment [3] exceedingly embarrassing or difficult.

If we are forced into the war our main effort as approved to date will be
directed in the Atlantic against Germany. We should, if possible, not be drawn
into a major war in the Far East. I believe the Pacific Fleet should at least at
first remain strong until we see what Japan is going to do. If she remains
quiet, or even if she moves strongly toward Malaysia, we could then vigorously
attack the Mandates and Japanese communications in order to weaken Japan’s
attack on the British and Dutch. We would also then be able to support spare
forces for the Atlantic.

Right now, Japan does not know what we intend. If we send part of the
Fleet to the Asiatic now, we may show our hand and lose the value of any
strategic surprise. We might encourage Japan to move, rather than deter her,
and also we might very well compromise our own future operations.

I feel we should not indicate the slightest interest in the Gilbert or Solomon
or Fiji Islands at this time. 1f we do, the Japanese might smell a rat and our
future use of them, at least so far as surprise is concerned, might be compromised.
The Japanese could take steps to occupy some of them before we could because
she has had long training and is ready for amphibious operations; we are not.
If we lose the element of surprise or begin to show interest, for example in the
Gilberts, such previous warning may delay our later operations because Japan
would well consider nullifying our efforts in this direction.

I just wanted to get this off my chest to you as I always do my thoughts and
then will defer to your better judgment with a cheerful Aye, Aye, Sir, and go
the limit as will all of us in what yon decide. I do think the matter serious.

4] The establishment of Marine Defense Battailions at Samoa, Palmyra,
Johnston and Midway is now in progress. I have not authorized any leak on this
because 1 have questioned such a procedure but if you feel it advisable we could,
of course, do so. If Japan occupies Saigon, I am considering recommending
we plan our mines in Manila, assume a full posture of defense in the Philippines
and send the Fleet Marine Force from San Diego to Hawaii.

Finally I want you to know I am notifying Kimmel to be prepared to send a
force such as we talked about yesterday to the Philippines, in case your final deci-
sion should be to send thent.

I have just read a paraphrase of a telegram of 7 Feb. from the American
Embassy at Tokyo, which the State Department has furnished us. In it appears
the following:

“Risk of war would be certain to follow increased concentration of American
vessels in the Far East. As it is not possible to evaluate with certainty the
imponderable factor which such risks constitute, the risk should not be taken
unless our country is ready to force hostilities.”

You undoubtedly have seen the entire despatch and obviously I am picking out
that portion which supports my view.

[s] HORIS
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Op-12-CTB
Secret a

FEBRUARY §, 1941.
Memorandum for the President.

Subject : Analysis of the Situation in Indo-China.

1. The despatches from the Nuaval Attache in London concerning prospects
of an immediate crisis in Indo-China and Singapore seem to be a re-hash of the
story by Donglas Robertson in the New York Times of February 2d. I have
been watching this situation with extreme care and see no present reason for
alarm. We knew in advance the Japanese were sending some ships to Thailand
and Indo-China to enforce cessation of hostilities between those states. This
has been accomplished. The transfer of peace negotiations on the NATORI
to Tokyo indicates to me two things.

(1) 'The demands by Japan will be far-reaching and

(2) The February 10th date is teo soon for an attack, as the negotiations are
likely to be rather long-drawn out in Tokyo.

2. A careful study, including an evaluation of information from many sources,
leids me to believe that the following is the general plan of Japan:

(a) She has some fear that the British and the United Stiates will intervene
if she moves into southern Indo-China and Thailand. Therefore, she wishes
first to obtain a full legal right to enter those countries, by getting the consent
of the governments to give her concessions in the ports and on shore.

(b) The size of Japanese laud forees in Formosa and Hainan is insufficient
for occupying Indo-China and Thailand, for attacking Singapore, and for keep-
ing an expeditionary force ready to use against the Philippines. No far as
1 can tell, an insuflicient number of transports is assembled for a major move,

Upon a successful conclusion of the peace negotiations she will assuredly
occupy Thailand and southern Indo-China, establish defended naval, land, and
air bases, and get ready fov further eventualities. She may build up her land
forces in Indo-China in readiness for action against Malaya and British North
Borneo, or may retain them in Formosa and Hainan., I question her readiness
to attack the British before June, but this helief is subject to revision,

(e) Japan desires to move against the British, the Dutch and the United
States in succession, and not to take on more than one at a time. At present,
she desires not to go to war with the United States at all, in order that she ean
continue her imports of materials useful for war and for her general economy.
If Japan gets a favorable opportunity, and believes the United States has then
definitely decided to remain out of war altogether, she will move first against
Malaya and possibly Burma, hoping the Dutch will not participate. Her pres-
ent economic conversations with the Duteh indicate she may be playing for tinme,
and even may intend to conquer the Dutch primarily by economic and political
penetration.

(d) Japan is unlikely to undertake hostilities against Britain until she sees
the results of Germany's next attack on the British Isles, and of Germany's
success in the Balkans. If the Germans succeed in conquering the British
Isles, Japan will at once move into Malay:a, and possibly into the Netherlands
East Indies. If the German attack against the DBritish Isles fails, I believe
Japan may await a more favorable opportunity before advancing beyond Indo-
China.

3. The above are my present views. They will change if we get information
that will warrant change. So far, everything leads me to believe that Japan
is playing for a secure advance without too great an expenditure of military
energy. The recent reenforcement of her defense in the Mandates indicates the
seriousness with which she views the threat by the Pacific Fleet, so long as it
remains strong and apparvently ready to move against her eastern flank.

H. R. STARK.

Orriginal set by Clipper Lock Box—Confirmation by Capt Lammers 2/28/41
Secret
27 FEBRUARY 1941,
DeEArR ApMIRAL Harr: Admiral Stark is leaving Washington today for a
short trip to the Caribbean, expecting to be back on the job about 13 March.
I have just brought to his attention certain information which he has asked
me to give to you.
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As you know, we are having Conversations here in Washington which we
hope will be completed in from two to four weeks. Upon completion of these
Conversations Rear Admiral V. H. Danckwerts, R. N., one of the participants,
will proceed, I expect by air, to Singapore and possibly Australia and New
Zealand to inform officials there and also British CinC, China, of the results
of the Conversations.

Admiral Danckwerts has expressed a willingness to stop in Hawaii to talk
to Admiral Kimmel and in Manila to talk to you in regard to the same. Admiral
Stark thinks this is an excellent plan. He wants me to inform you of this
fact and to say that I think Danckwerts is very clever but honest. Ingersoll
says he thinks it best for you to listen and talk little.

The Department will inform you of Admiral Lanckwerts’ movements and
prospective date of arrival in order that suitable arrangements can be made
for meeting him.

I expect to return to London as soon as Conversations are finished. Will
you therefore acknowledge by radio to Admiral Stark receipt of this letter?

With kindest regards, I am, Sincerely,
R. L. GHORMLEY.

Admiral T. C. HArT, USN

Commander in Chief, Asiatic Fleet
USS HOUSTON
(Duplicate to Adm. Kimmel)

Nav-HH. Navy DEPARTMENT,
: BUREAU OF NAVIGATION,
Personal and Confidential Washington, D. C., 3 March 1941.

Dear KiMMEL: Your letters—references—
(a) Confidential, official—#P16-3/(0217), of 7 February 1941, subject—
Recommended Complements.
(h) Secret, personal, of 18 February, 1941, to Stark, on various matters,
and
(¢) Confidential, personal, of 16 February 1941, to Nimitz, re Ordnance
P. G. and various matters.

have been read carefully considered in the light of the situation which confronts
the Bureaun of Navigation. No enclosures were received with Bunav copy of
Reference (a), nor have such enclosures been received in C. N. O. office so far
as I know.

The Burean of Ordnance is so far behind the requirements of ordnance
materials, and is continuing to fall further behind, that drastic measures are
necessary if our, fleets, even at present strength are to have the necessary ord-
‘mance supplies to carry on a war. That drastic measures have already been
initiated may be surmised from personnel changes already made._

Soon to be superimposed on our Navy ordnance problems through the
administration of the Lend-Lease Bill is the task of procurement. inspection
and delivery of enormous—almost astronomical—quantities of ordnance sup-
plies for the British Navy and any allies which may survive to fight the Dictators.
I do not know if you have been informed of all the new ordnance plants that
are being erected in various parts of the country to start from scratch the
manufacture of various items of ordnance.

Furlong can give you some idea of these developments when he reports. He
should have had the help long ago of many of the Ordnance postgraduates in
the Fleet, and he endeavored to obtain their services hut was denied by my
Bureau on the well-founded theory that even though many of the Ordnance
P. G.s in the Fleet were not working at their specialty, they were usefully
employed, and the Fleet should be saved as much as possible from changes.

With the appointment of a new Chief of Bureau of Ordnarnce the Secretary
directed me to give Blandy all practicable aid in the form of competent officers
to assist in producing ordnance supplies. The Secretary is fully aware of
Blandy’s requirements in personnel and the necessity for taking a considerable
number of ordnance post graduates from the Fleet. I will add also that Stark
is fully informed on this subject.

In a recent dispatch to you I informed you that Crawford would soon be
ordered to the Bureau of Ordnance. He is specially needed to speed up torpedo
production, and it is unfortuante that I’y¢ must lose this office from his staff.
The designation of the remaining forty or so officers is being left to you with

79716 O—46—pt. 16——16
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the idea that you will so arrange detachments and re-allocations to minimize
the damage to fleet efficiency. [ will be glad to approve such reassignments
within the fleet as you consider necessary. The Atlantic Fleet also gives up
a number of Ordnance P. G's.

I note your warning against the detachment of considérable numbers of
qualified officers from the fleet and the enormous risk therefrom. I yield to no
one in my anxiety to have the fieet ready at the proper time and you can rest
assured that I am always ready to hear full responsibility for my acts. I am
fully cognizant of the great responsibility which you bear and it is my firm
intention to support you to the maximum extent possible,

As you well know, this country is confronted with a most difficult problem—
that of determining just how much of our total output shall go to Britain and
her allies, and how much to keep for ourselves. A wrong guess may well make
our own problem insoluble. The minimum help needed by Britain is, of course,
that which will keep her actively fighting while we are building up our strength.
No help at all or too little help to Britain resulting in her defeat will greatly
increase and complicate our problems of the future.

The situation regarding aviators is not unlike that of Ordnance P. G's.
In order to build up our aviation we must of necessity have the services of qual-
ified aviators to get all our air training stations going. We know the new
aviation officers lack a great deal of being ready to serve the fleet when they
first report, and we also know you will do your best to provide the additional
training and experience needed.

If you will grope backward through your memory as a budget officer you will
realize that the serious shortage of aviators which now confronts us can be
charged largely to our failure to operate Pensacola at maximum capacity during
those years when we used only a fraction of that station’s capacity to fill the
pilot seats in the Fleet. I remember also our efforts to obtain funds to give
active duty to a few hundred naval R. O. T. C. ensigns. While it is idle to
speculate on what might have been, the present sitnation is not without its
ironical aspects.

Now for a discussion of the enlisted personnel problem. You are no doubt
aware that Stark and I have fought stubbornly and constantly to increase the
authorized number of men in the Navy and to bring ships’ complements not only
to 100% but to 115% in order to train in advance of the readiness of new or
acquired ships the key men for them.

[3] Just about the time we thought we were well underway to that cbjective,
the President received information from several sources that our ships were
being seriously overcrowded. It was obvious that his informants were in or
had been in the Fleet. Recently, the Captain of the TUSCALOOSA reported that
his ship was overcrowded and asked for detachment of about 50 extra marines
which had been placed on board. His Division Commander, Pickens, by endorse-
ment confirmed this opinion and further stated that the same comment applied
to all heavy cruisers.

As the President had cruised in the TUSCALOOSA fairly recently, both
he and his private physician, Rear Admiral McIntire, were definitely of the
opinion that there were too many men on the TUSCALOOSA for health and
comfort. I have taken steps to ascertain how many men were on board during
the President’s cruise and at the time Pickens recomnended the removal of the
extra marines.

Recently some bluejacket wrote Senator Downey, of California, a complaint
of intolerable conditions in the PORTLAND due to overcrowding. When the
matter was referred to me I asked CINCUS to investicate and give me data
upon which to base a reply. CINCUS's, reply, which you should get from your
files and read, confirmed fhe overcrowding in the PORTLAND and further stated
that the number of men in the PORTLAND at the time of the complaint was
less than was being proposed by the Fleet Persounel Board.

You will agree that if the President also receives such comments (and no
doubt many bluejackets or their families write him) Stark and T will have
a hard time selling him the idea that ships' coniplements should be increased
as you recommend in reference (a).

Our recrniting may be prejudiced by similar letters from afloat as indicated
by the following quotation from a letter written by an Inspector of one of our
Major Recruiting Divisions:

“From underground sources it appears that the ships are so crowded that
men hesitate to ship over. I have had personal letters and contacts from good
men to that effect. A relative of mine—a farmer boy from Maryland whom
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I advised to join the Navy six years ago—is a patternmaker first class on the
ALTAIR. He writes me for advice about shipping over as living conditions
on the ship are almost unbearable. I mention this because it seems to me
a matter of concern even though it’s none of my personal business.”

However, to offset the above unfavorable picture of overcrowding, Commander
R. W. Cary, U. S. N,, recently executive officer of the CHICAGO, gave me a
memorandum of changes made in that ship to increase ler living accommodations
without apparent overcrowding. I enclose a copy of his memorandum, marked
“A”, and 1 will urge on the C. N. O. and Chief of Bureau of Ships to [4]
provide the funds and equipment you ask in paragraph 11 of reference (a),
not because I believe the President will approve increased complements to fight
your ships, but primarily because I believe that every combatant ship should
be ready to carry on board as many excess men as possible for training for
new construction.

The President now feels so strongly that we will make our ships unhappy
by overcrowding that Stark and I will need every bit of assistance and assurance
that you can give in order to obtain his consent to carrying more than the present
1009 complement on board.

I recently sent you a draft of a proposed letter which should help a little in
reducing unexpected detachments. 1 enclose another copy, marked “B” and
request your suggestions.

The failure of many of our men to reenlist when discharged from ships in
Hawaiian waters is understandable but very disturbing. While many men
nay leave that area with the intention of reenlisting after leave in the States,
I am afraid we lose a large number of trained mechanics to industry when they
come home. The remedy for this is both your problem and mine, and I welcome
your suggestions for increasing reenlistments afioat.

I appreciate receiving your letter re broadening the employment of negroes
aboard ship. Your suggestions are sound and will be followed here as long
as we can withstand the pressure. Two negroes have been appointed to the
Naval Academy for the class entering next sumier.

Legislation has been initiated asking for 232,000 men in the Navy during
normal times, with a limit of 300,000 for emergency. Prospects for passage are
favorable. Stark and I wanted to ask for about 500,000 but were turned down
by the President who insists on a year by yvear program. Present Operating Force
plan for 1942 will require about 290,000 men.

Legislation has been initiated for going to three-year Naval Academy course,
commencing with the class of 1943, which will be scheduled to graduate in
June 1942, The Class of 1942 will graduate in February 1942. Prospects for
passage favorable.

Before closing this already too long letter, let me assure yvou that when we
get the report of youl Personnel Board with its recommendations for increased
complements, we will give it serious and sympathetic study, particularly if
vour Medical Board of Survey of Living Conditions on board indicates that
more men can he accommodated without prejudice to health and comfort.

Referring to the large numbers of young Reserve Ensigns being ordered to
duty afloat, I know that you will do all in your power to continue their naval
education and training. These young men will be useful and valuable in direct
proportion to the effort made by our regular officers to train them. 151 We
must lean very heavily on them to lielp meet the requirements of new construction,

In order that the Fleet may comprehend the personnel problem confronting
the Navy as a whole, I shall publish to the service in the near future a circular
of information as to how we plan to meet the personnel needs of our two-ocean
Navy. In spite of anything we may attempt to do ashore we realize that it is
on board ship that the most important training must take place.

If yvou or any of your officers have a formmula for manning new construction
with nuclei of ship-trained men without getting them from the Fleet,—by all
means, let me have it!

With kindest regards and best wishes, I am,

Sincerely yours,
/s/ C. W. NIMITZ.

Encl.
Admiral H. E. KimMEL, U. S. Navy,
Commander-in-Chicf, U. 8. Pacific Fleet,
U. 8. 8. Pennsylvania,
Pearl Harbvor, T. H.
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NAYY DEPARTMENT, )
BUREAU OF NAVIGATION,
Washington, D. C., 28 February 1941.
From: The Chief of the Bureau of Navigation.
To: Commander-in-Chief, U. S. Fleet.
Commander-in-Chief, Atlantic Fleet,
Subject: Transfers to Shore Duty,
Reference: (a) BuNav Manual.

1. The Bureau will furnish to the Commander-in-Chief, United States Fleet,
Commander-in-Chief, Atlantic Fleet, Commander Base Force, Pacific Fleet, and
Commander Train, Atlantic Fleet, the waiting lists for shore duty maintained
in accordance with reference (a), Articles D-7024(6), (7), and (8).

2. The shore duty waiting list will be revised and issued quarterly. It will
contain only the top men on the list whose transfer ashore may normally be
expected during the succeeding twelve months. Fleet Reservists will appear sep-
arately on this list as the Bureau will continue to give preference to Fileet
Reservists for transfer to shore duty.

3. The Commander-in-Chief, United States Fleet, and Commander-in-Chief,
Atlantic Fleet, are requested to place men in training as reliefs for men on the
shore duty lists so that the latter can be transferred on short notice,

In reply refer to
Initials and No. Op-30C-MD
NAvyY DEPARTMENT,
OFFI1CE OF THE CHIEF OF NAVAL OPERATIONS,
Washington, February 20, 1941.
Memorandum for the Chief of the Bureau of Navigation
Subject : Accommodations for Increased Complements of Heavy Cruisers.

1. In accordance with your request, I am supplying the following information
gained from my experience as Executive Officer of the CHICAGO in regard to
accommodating the increased complements of heavy cruisers.

2. When I left the fleet on December 29, 1940, a complement required for heavy
cruisers of the CHICAGO class had not been worked out to the last man, but
it appeared to be very close to 1100 men necessary to man the additional batteries
installed, and maintain the rate of fire required by modern war conditions. I
note, since my arrival here, that the Fleet Personnel Board recommends 1099 men
for this class of cruiser.

3. To meet the berthing, messing and other accommodations necessary to
accommodate our estimated number of 100 men, the CHICAGO obtained addi-
tional bunks and lockers while at the Navy Yard—a sufficient number to bring
the total up to 996. This installation was done principally with the ship's force.
The arrangement for installing these bunks and lockers was done entirely by the
ship’s personnel under the supervision of the First Lieutenant who gave it his
careful attention and succeeded in getting these in without violating the standard
spacing between berths in any one tier of 21’’, and without finding it necessary
to utilize any of the messing compartments. To accomplish this it required an
almost complete rearrangement of berths and lockers in each compartment.
When this installation had been completed, it was found possible by utilizing office
space and other miscellaneous spaces large enough to take from one to three or
four berths plus what space was left available in the berthing compartments, to
install 113 additional bunks and lockers. This number had been requested from
the Bureau of Ships, but I am advised that no action [2] as yet has been
taken on that request. If it is approved, and the bunks and lockers are installed,
there will be a total of 1,109 bunks and lockers on the CHICAGO.

4. Up to the time that I left the ship, we had had a peak load of some 1,050
men on hoard. The cafeteria system of feeding this large number of men has
proved to he satisfactory. The over-all messing time for this number of men
was less than it had been under the old messing system for a lesser number of
men, but the actnal serving time was slightly longer, amounting in all from
30 to 35 minutes. The mess hall space required was reduced to two messing
compartments in place of three as previously used, by the fact that the rate
of serving corresponded very closely to the rate of eating by the men, so that
as the latter part of the line was served, the earlier part of the line had eaten
and cleared the tables. The important feature of the satisfactory operation of
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the cafeteria system on any ship, but particularly ships with complements con
siderably larger than originally designed for, is the organization for the service
of the food.

5. Additional washroom aund toilet fucilities are also requirved for an increase
in complement, This was accomplished in the firemen’s washroom, while the
ship was at the yard last summer, by a rearrangement of existing installations
which permitted the installation of two additional showers, two additional bucket
troughs (acconmodating about 8 men each), two additional head troughs (approx-
imately 5 seats each), one additional urinal. A similar effort was underway in
the deck force wash room at the time I left the ship, but I do not know the
extent of the additional facilities this would provide.

6. We found it essential in the tropics to take steps to increase the ventilation
of some of the berthing compartments and the mess hall where the steam tables
were located. This was accomplished by the ship's force, but it is probable that
additional ventilating equipment will have to be installed in view of the recent
decision to blank off all air ports on the second deck and below, as well as some
on the main deck.

7. The effect of the increased number of men in thei berthing compartments
on the health of the crew was considered by the medical officerr not to be a serious
menace, up until the time 1 left the ship, provided that we were a little more
meticulous in the observation of saunitary measures. This involved a careful
wateh for the appearance of bedbugs, cockroaches and other germ carrying pests
and special care in the sterilization of mess gear after meals. It also included
the prompt segregation of personnel showing signs of colds, flu and other
nose, throat and chest diseases. Although there were two mild epidemics of flu
in the fleet during the past Fall, thg CHICAGO had comparatively few cases in
spite of the fact that I believe it was more crowded at the time than any other
ship in the fleet.

8. From my observation of other ships which have had additional berthing
facilities installed together with information received from the First Lieutenant,
before I left the ship, we were of the opinion that they had not been as successful
in the arrangement of their berthing space as we had been on the CHICAGO.
This appeared to be due to a failure to plan the arrangement with the same
care that the CHICAGO had used.

/s/ R. W. CARry,
Commander, U. S. N.
*CHICAGO Complement 872
TUSCALOOSA Complement 876

[1] In reply refer to Initials and No. Op-10/Dy.
NAVY DEPARTMENT,
OFFICE OF THE CHIEF OF NAVAL OPERATIONS,
Washington, Marech 22, 1941.
Secret

DEear KIMMEL: Your letter of February 18th was Handed to me upon my return
from an inspection of N. O. B., Norfolk, Fajardo, Vieques anchorage, Pillsbury
Sound, St. Thomas, San Juan, Gnantanamo, various Bahama Islands, Key West,
Miami, Jacksonville, Pensacola, Charleston, and Parris Island;—literally, a
flying trip.

Ingersoll wrote you to acknowledge receipt of your letter. We have now
received answers from the interested individuals here in the Department to
the ‘questions you asked. T will take up your letter, paragraph, by paragraph,
here goes :(—

The Checks for the Navy Relief and Red Cross have been received. You must
have had acknowledgments by this time,

Chester Nimitz in his letter to you of March 3—a copy of which I have—
seems te have answered all your questions on personnel so that I need not
comment any further on that subject: except that, with regard to the Bureau
of Ordnance requirements for post-graduate ordnance officers, I can fully under-
stand your point of view in not wishing to have those officers detached from the
Fleet. The procurement situation in the Bureau of Ordnance is critical. We
made the best decision we could with the picture confronting us. You may
expect a similar effort to get legally trained officers in legal jobs.
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With reference to the Marines at Palmyra and Johnson you must, by now.
have received my confidential serial 019612 of February 26th on the subject of
permanent Marine defense force at Johnson, Midway and Palmyra Islands.
Of course personnel stationed at Johnson and Palmyra Islands should not exceed
the number provided in paragraph 4 of the letter of the 26th uutil satisfactory
arrangements are made for providing the minimum requirements of food, water,
and other essential supplies. We concur in your recommendation to send 100
Marines to Palmyra and none to Johnson for the present.

No comment seems necessary on paragraph 8 in view of the fact that the
detachments have already gone to Australia and New Zealand.

[2] In paragraph 9 you request one Squadron of PT's and one of the new
PTC'S at the earliest possible date. At the present moment I can not give you
an answer to this question because the demands of the British are such right
now that I can't even make an estimate of the number of PI"s and PTC's which
might be available to be sent to you. I have an order now to give them 28
immediately.

You also speak of the probability that the Coast Guard will be taken over
shortly. T hope to do that as soon as the 7 billion dollar appropriation is passed
by the Congress and signed by the President,

Completion of the quota of small craft allocated to the 14th District is being
pushed as rapidly as their conversion and readiness for service can be accom-
plished. You probably know the TAMAHA and an Oil Barge are now en
route to Hawaii in tow of the KANAWTHA.

With respeet to paragraph 10: Admiral Blandy furnished in his letter to you
of March 5th, the shipment dates of the remaining bombs to be supplied to the
Oahu area. It will be noted from Bl:mdy‘s']otter that all requirements wiil be
completed either in the May, 1941, voyvage of the U. 8. S. LASSEN, or the
ammunition trip about October, 1941, With respect to the bomb supplies in
Oahu, a letter is about to be signed increasing the bombs designated for that
island and asking you to assist in transporting them frony the mainland to Qahu.
Dump storage of bombs in Oahu has already been authorized in advance of the
availability of magazines.

1 believe you have received information on the incendiary homb situation;
5,000 are being procured from the Army and delivery is expected shortly.

The answers to paragraph 11 of your letter are contained in our confidential
serial 05038 of March 18, to the effect that it is the present intention to substi-
tute PYRO for LASSEN upon the conclusion of PYRO's next voyage to the
Fleet.

As vou know, the Department has taken steps to acquire two more vessels;
Class C-3 cargo ships (Now building at Tampa, Fla.), for conversion into
ammunition ships but it is impossible to tell at this date when these vessels may

_be ready for service.

Referring to paragraph 12 of your letter, need for destroyers in the Atlantic
Fleet right now is such that we probably will not be able to help you with addi-
tional destroyers for some months, if then: in fact we may have to take some
away soon.

[31 In connection with your comments in paragraph 14 and 15 relative to
complements recommended by the Fleet Personnel Board, the following pertinent
comment from the Director of Fleet Maintenance is quoted:

“(a) The Bureau of Ships for some time has been calling attention to the
continued weight increases, which have been taking place on all types of ships
since commissioning, having reached such proportions that effect on military
characteristics is now serious. The recent weight additions, made necessary by
improved A. A. defense, D. G. equipment, splinter protection and increased
ammunition which could not be compensated for by weight removals in accord-
ance with the policy established several years ago, have greatly accentuated the
overweight situation to such extent that no further uncompensated weights
should be added until the results of the weight removal survey now under way
ore obtained.

(b) The Bureau of Ships estimates that for each additional man and his
personal effects 300 1bs additional weight. To provide bunk, locker, mess gear,
sanitary and other requirements, the total additional weight per man is approxi-
mately one-half ton. The average increases recommended by the Fleet Personnel
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Board over the Force Operating Plan represents rather sizeable weight additions
as shown by table.

Over Resulting

incrcase men weight added
S S B e 28 143 tons
___________________________ 228 114 tons
___________________________ 136 78 tons
3 e b DS SER I SRR N S 57 28.5 tons

(¢) While the decision against recommended increases was based on weight
and stability conditions more than on space and cost, the further restrictions
on berthing space introduced by sealing of airports on the lower decks has made
the space component of more importance than formerly.

(d) The Operating Force Plan has taken into consideration and bas allowed
increased complements for the additional A\ batteries installed.

(e) The Operating Force plan represents the policy of the Department on
the number of men which can or should be assigned to the various ships by ty pes.

[4] (f) On a comparative basis the complements now allowed are 10-15%
greater than those assigned by the British on simildr types of ships.

() Correspondence is at present before the Bureau of Ships requesting com-
ment on the maximum number of men which can'be accommodated on the various
types of ships within acceptable limits of space, weight and stability eonsidera-
tions. The reopening of the case depends largely on the Bureau of Ships reply.

P. 8. The report of the Fleet Personnel Board is now in. It is auticipated that
it will be recommended for approval to maximum extent permissible within space,
weight and stability recommendations of DuShips.

Paragraph 18 of your letter referred to the supply of modern types of planes
throughout the Fleet. 1In this connection Towers states the impression that the
Bureau of Aeronautics is relegating fleet airveraft needs to a position of lower
priorvity than the general expansion prograin, is in ervor. He says that the Bureau
of Aeronautics has exerted and continues to exert every possible effort to provide
the Fleet with new replacement airplanes for the old models at a rate only limited
by the productive output of the contractors and diversions instituted by specific
directives to the Bureau of Aeronautics. It is believed appropriate to point out
that the Navy Departinent in the face of long and determined opposition has been
successful in establishing the highest priority for the following types and models
of naval airplanes now on order for the Fleet. This priovity (A-1-b) is higher
than that accorded any Army aireraft, except the temporary priority given the
P40B's which are being sent to the Hawaiian area.

--I’BY5 197
\BD 2&3 262
324
260

70
108

1,221

Your paragraph 18 recommends acquisition of twe more “sea-train” vessels,
Acquisition and couversion of 4 APV’s, 2 New Jerseys, 2 Manhattans, was recom-
mended. The President cat out the Manhattans. Acquisition of the 2 New Jer-
Seys as you probably know was approved by the Secretary of the Navy on January
15, 1941, but funds hmv!not yet been made arailable. The New Jersey type is
now used for ferrying lodded freight cars from the East and Gulf Coast ports to
Havana. The conversion contemplates the removal of numerous 5]
stanchions and nse of three decks for the loading of aireraft. Capacity of this
type after full conversion is estimated to be approximately 60 assembled air-
planes of the scout Immlwr size. No flying on or flying off facilities are involved.
I might add that “plans™ for the conversion of the Manhattan type contemplating
the installation of hangar and fiying off deck with an offset island bridge and
stack arrangement are being prosecuted. No pm\ixionx will be made for airplane
landings aboard the Manhattans. Estimated carrying capacity for the Manhat-
tanus is 80 planes of the scout bomber class when the entire flight deck is loaded ;
under these conditions the planes could not, of course, be tlown off,

In answer to yonr comment in paragraph 20 on the necessity for additional
stores ships and transports, the following obtains:
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On 15 January, 1941, the Secretary of the Navy approved recommendations for
three additional store ships (ALF'). The I'resident eut it to two. The status of
legislation authorizing and appropriating money for these two vessels is indeter-
miniate at the present moment. It is hoped these vesels will be acquired some-
time during the current fiscal year.

The six transports intended for assigniment to Base Force are being converted
and made ready for use on the West Coast. It is expected that all of these vessels
will report for duty by June or July, 1941. In addition to their intended employ-
ment for training Marines in landing operations, it may frequently be necessary
for forces afloat to use one or more of those transports to meet transportation
requirements between Hawaii and the Island Bases. In addition to these ships,
negotiations are being completed now for the charter of the Matson Line ship
WEST CRESSEY. She should he available within a short time and ComTwelve
is being instrueted regarding her loading. It is planned to keep her under charter
for transportation of supplies to Hawaii until the CAPE LOOKOUT is completed
and ready for service.

With reference to your postseript on the subject of Jupanese trade routes and
responsibility for the furnishing of secret information to OincUS, Kirk informs
me that ONT is fuliy aware of its responsibility in keeping yon adequately in-
formed concerning foreign nations, activities of these nations and disloyal ele-
ments within the United States. He further says that information concerning
the location of all Japanese merchant vessels is forwarded by airmail weekly
to you and that, if you wish, this information ¢an be issued more frequently, or
sent by de